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Milestones Expands Services
with Secial Work @@mF@mem%

Milestones is excited to announce the addition of a social work component to their existing
array of services!

The addition of social work services will help to support Milestones families in their daily
lives and routines, and is being introduced to help meet the ever-changing needs of the families
we serve and to support the growing awarness that children often have mental health needs.

Kari Gough, LCSW (licensed clinical social worker), will be working with Milestones to pro-
vide services to their families. She has more than five years of experience working with children
and families and is available to provide evaluations and ongoing treatment services. She will
also serve as a consultant to the Milestones staff.

Kari’s background and experience includes work with children and families at both the De-
partment of Children and Family Services and in residential and day school settings. She has also
supported both teachers and students in the early childhood, cross-categorical, and regular edu-
cation settings, and has worked with families through the early intervention program.

Brandi Monroe, MS, Developmental Therapist will receive her Masters Degree in Social
Work from Loyola University in May and will be working with Kari to help implement the new
social work services.

The new service will be offered both on-site at Milestones and at
off-site locations.

Social work services focus on the child’s social-emotional
needs both within the family and within the community system
where they live.

”For example, if a child is having difficulty managing his
or her behavior at home, in the community, or in a therapy
session, a social worker could be consulted on behavior
management strategies,” Kari said. I am also available to
help provide resources to a family, or to assist with con-
cerns regarding social relationships or social-emotional
development”.

Kari says that children and families are best served when
the persons involved in their care use a team approach. “Com-
munication between all of the team members including parents,
therapists, and teachers helps everyone to see the child from mul-
tiple perspectives, which will meet the child’s needs more effectively.”

Kari offers this advice for parents who are considering arranging for so-
cial work services through Milestones: “Social work services can be a wonderful support to
families who are feeling overwhelmed,” she said, “or they may just need some new ideas on
ways to approach their child’s behavior. @
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Families Beneft from Milestones

and CoACH evghip

The CoACH (Coordinating Action for Children’s Health) Care
Center in Naperville provides inspiration for children, families,
and professionals alike. This remarkable facility is a not-for-profit
children’s care center, founded in 1999 by two parents of medically
fragile children. The mission of the organization is to support medi-
cally fragile children and their families by providing an environment
where medical care and parent education is available in a home like
setting while a child is transitioning from hospital to home.

According to Nancy Flynn, CoACH’s Director of Nursing, chil-
dren who benefit the most from CoACH are those with chronic
medical needs and children who require specialized medical care
such as tracheotomy care, feeding tubes, and ventilators.

The “CoACH Approach” offers a continuum of care through
care coordination, training, and direct patient care services.
CoACH provides children with 24-7 nursing care and also trains
parents on how to help their child transition from the hospital set-
ting to their home environment.

Some of the families that benefit from the services provided
through CoACH are bringing home a child that was born prema-
turely with medical complications. Nancy would like to see this
neo-natal transition program expand as “there is still a great
need to help with transition from the hospital neo-natal unit to the
home,” Nancy says. “To accomplish this we need to increase our
physical space.”

In addition to the transitional care that COACH provides, they
offer respite services to families with medically fragile children.
The expert care that the children receive at CoOACH allows fami-
lies to feel confident leaving their child while taking a much need-
ed reprieve from the daily responsibilities of caring for a medically
complex child.

Milestones — For Kids’ Success is proud to have partnered with
this unique facility in order to provide critical therapy services for
the children who live at COACH. Milestones is able to offer devel-
opmental, occupational, physical, and speech / language therapy
services depending upon each child’s individual needs.

Aimee Baker, OTR/L, a Milestones occupational therapist who
provides services at CoACH, says that the Milestones therapy of-
fered in the CoACH Care Center are “similar but different” from ther-
apy services offered in other settings. “What makes this situation
different is that the children are medically fragile”, she says. “We
want to help kids learn to do ‘what kids do’ while also taking into ac-
count and making sure that their medical needs are met.”

As an occupational therapist, Aimee is con-
cerned with a child’s performance in a
wide variety of skill areas that
may include self-feeding,

Professional Profies

NANCY FLYNN

Nancy Flynn has served as director of nursing and operations
for the CoACH Care Center for the past 4 % years and has been
with the agency for 7 years.

She has been a nurse for 26 years and has held a variety of
positions in critical care nursing in both the hospital and home
care settings, including 10 years in pediatrics.

Nancy has her bachelor’s degree in nursing and her master’s
degree in applied psychology.

In her position with the CoACH Care Center, Nancy provides
the direction and leadership for the nursing staff who provide the
nursing care for medically fragile children in a community-based
setting. She also provides services for respite and transitional care

and helps train parents to care for their children at home. These
services are offered to children around the clock, so that Nancy’s
responsibilities extend to 24 hours per day, 7 days per week.

“I've been surprised at how resilient the children are and how
happy they are to just be kids,” Nancy said. “They give you so
much joy. When they see you and recognize you, they have a
twinkle in their eye. They have beautiful souls and hearts.”

Nancy invites parents to visit the COACH House and speak with
other parents who use their services.

“We are able to give the parents a realistic view of their child’s
transition,” she said. “And we are here to hold their hand as they
go through the transition.”
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grasping skills, or learning how to activate a toy for independent
play. “Appropriate positioning is critical, and strong collabora-
tion between the therapists and the nursing staff is essential. For
example, a child may benefit from being in a certain chair that
positions them well for eating, but may benefit from being in an-
other position for playing so they can work on strengthening weak
muscles,” she explains. “It is important that everyone involved in
the child’s care is informed and able to best meet the individual
needs of that child.”

Kim Chiappini, MA, CCC-SLP, a Milestones speech / language
pathologist also works closely with the CoACH Care Center. “Chil-
dren who come to CoOACH have a variety of needs. This may include
improving respiration, working on oral motor and / or feeding skills,
assisting with establishing sign language or other communication
strategies, or working with Passy-Muir speaking valves.” Kim says.
“When children transition to COACH they are medically stable and
can tolerate therapeutic activities,” Kim explains. “Some children
are at the center for as long as 120 days, and without therapy inter-
vention during their stay at CoOACH, their skills may not progress.”

Jennifer Monaghan, MPT, provides physical therapy services
at CoACH. Her services include scar mobilization, maintaining joint
range of motion throughout all joints, weight bearing and strength-
ening activities, and developmental positioning and strengthen-
ing. Her services may also include treatment such as working on
postural stability in a sitting or standing position, weight shifting
activities, and facilitation of transitional movements, as well as
gait and balance training.

CoACH helps one
family at a time...

“We had one family who had been caring for their child at home
for 15 years,” said Nancy Flynn. “Bringing their child to CoOACH
gave them a break for the first time in all these years.

“These parents came back not only relaxed, but they actually
looked better,” she says. “It was a break they needed and de-

served. These kids require a lot of care that can be men-
tally and physically draining for the caregiver.”

What CoACH Care
Center Provides:

* A care coordination program for children with special needs

Jennifer understands that therapy services offered in this set-
ting add to the outstanding care provided by the medical team. “I
know that what | do helps the children,” Jennifer says. “I have the
opportunity to make an important difference in their lives.”

Everyone involved gives the working relationship and the benefit
to the children high marks. “Having the Milestones services allows
our children to develop and improve more quickly because they re-
ceive the benefit of a comprehensive care team,” Nancy Flynn says.
“Also, CoACH staff and parents receive instructions and ideas for
home programming and appropriate follow up activities.”

Kim says that she can see that the children are so grateful to
be in a place like the CoACH Care Center, and that they enjoy the
interaction with the therapists even when it may be a little chal-
lenging. “I really feel like I'm helping each child and their families.
And the staff at the COACH Care Center is amazing.”

Jennifer adds that it is gratifying to offer services at the COACH
house because the children can benefit greatly. “For the children
who need therapy, the sooner they can get the services, the better
the outcome is,” she says.

Jennifer sums up the sentiments of the entire Milestones staff
when she says, “The CoACH House is such a gift to these kids and
their families. The staff is incredible. | feel honored to be part of
such a great organization.” @&

CoACH Approach training programs for families and health care providers
Direct patient care services at the Children’s CoOACH House in Naperville
Consulting services to support COACH House development nationwide

A Midwest Conference with topics pertinent to children with special health
care needs

Guest speakers for events and conferences
Sibling and parent support groups
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A Minute with the Milestones Staff

JENNIFER MONAGHAN, MPT

Physical Therapist

What she does on
the job:

“As a Milestones staff
physical therapist | treat chil-
dren from birth through early
teenage years. Some of my
clients come to the clinic
and others, infant to 3 years
old, are seen in their homes.
Physical therapy can be very
hard work for kids, but it can
also be so much fun that they
don’t know they’re working!
With little ones it is more guid-
ing and facilitating movement
and gross motor development
while incorporating strength-
ening activities. | love being
able to work with these kids
early in theirs lives to get them
on track as early as possible.
| also respect the wonderful

team of therapists at Mile-
stones. The therapists around
me are so smart and talented
and a great resource for me to
continue to advance my own
clinical skills. “

Education and work
experience:

“After getting my Masters
degree in 2001, | worked in
outpatient pediatrics and some
adult inpatient and outpatient
care. In April 2003, | went to
work at Weiss Memorial Hos-
pital where | provided care
for adults in the hospital (the
acute setting), on the inpatient
rehab unit, and in an outpatient
setting. | was the senior physi-
cal therapist in the outpatient
department before coming to

Milestones. Because | missed
working with kids | came to
Milestones in May 2006. Kids
are my passion so | sought
out Milestones to get back to
where my heart is.”

Her favorite
Milestones story:

“One of the children | cur-
rently see was initially a chal-
lenge for me to work with. He
didn't follow directions well,
didn’t engage for long periods
of time, and he became tired
very quickly. It was hard to
motivate him and guide him ef-
fectively, until....I discovered
he has such a GREAT imagi-
nation and loves imaginative
play. We are so goofy making
up adventures to have here in
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the clinic while we strengthen,
motor plan and work on gain-
ing endurance. He is doing
so well!!! He has really built
strength and endurance and is
gaining gross motor skills.”

When she isn’t
working:

“l don't have much free
time, but | try and workout
regularly. | love to cook and try
new restaurants in Chicago.
| also love to travel/vacation
and socialize with friends.” &



